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HEMORARODUM FORs Deputy Divector {Intelligence)
eputy Divector (Plaas)
peputy bivector (Suppeort)
Assistanpt to the Dirsetoer for Planning
and Coordination

SPBJECT: Personnel Savings in Hesdgquarters

1, #s part of a coscerted effort to reduce manpower
requirenents at Hesdguartexs, the Deputy Birvectors will
requira their vesponsible planning and operstions] people
to sake sn immediate and systemuatic review snd appraissl
of all functiens usd projects i{n thelr respective areas,
Ia those instances where functions or projects are found
to be guestionable for amy reasons, inclediny considewatlons
of manpower snd olther eosi factors, each Deputy shell
submit them 1o the Project Review Comzittes, The Preject
Heview Comnitiee shall then give inmediate asd pleceneal
review and recunmendations as to apprepriste alterstions,

2. Kach Depuily Diyectoy Is also instrseted teo
svaluate the present orgarizatioasl structures under his
authority and, where net savisgs of personnel or other
resources will result, make such organizatiosnl chanyes
as are apprepriate, This evaluation will net in any way
dlitey the Inspeciey Gemeral®s responsibility for makiag
regulayr inspections and surveys of all orcanization
components,

ALLEN ¥, DULLES
tiirector
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